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Strategic Risks

1 Supportive Council

Current Risk
Rating

Initial Risk
Rating

Supporting

N GES Officers

Risk Title Risk Type Risk Trend Risk Status

Lead Officer

ST151 Homelessness will remain a Strategic Risk Jenni Griffith - Lesley Bassett - Open
growing area of demand due to the Flintshire Connects| Housing Strategy el el “
current economic climate Manager Manager
ST152 The supply of affordable housing Strategic Risk Melville Evans - | Denise Naylor - Open
will continue to be insufficient to Senior Manager - Housing H hmbe
meet community needs Housing Programmes
Programmes Support Manager
ST153 Department for Works and Strategic Risk Jenni Griffith - Denise Naylor - Open
Pension’s Welfare Reform Flintshire Connects Housing el e s “
Programme, including Universal Manager Programmes
Credit full service implementation Support
which would place increasing Manager,
demand on the Council for Suzanne
affordable and social housing Mazzone -
Commissioning
Officer
ST154 Reduction of land supply for Strategic Risk Melville Evans - | Denise Naylor - Closed
council housing construction Senior Manager - Housing el .
Housing Programmes
Programmes Support Manager
ST155 Capital borrowing limits for council | Strategic Risk Melville Evans - | Denise Naylor - Open
housing Senior Manager - Housing el e s 0
Housing Programmes
Programmes Support Manager
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. e . . Supportin Initial Risk Current Risk . .
Risk Ref. Risk Title Risk Type Lead Officer pp_ . . . Risk Trend Risk Status
Officers Rating Rating
ST156 Customer expectations for the Strategic Risk Niall Waller - Open
timeliness of adaptations Service Manager - e i 0
undertaken through Disabled Enterprise and
Facilities Grants (DFGs) may not be Regeneration
met due to competing demands on
resources
ST157 Availability of sufficient funding to Strategic Risk Niall Waller - Melville Evans - Open
resource key priorities Service Manager - | Senior Manager - e i 0
Enterprise and Housing
Regeneration Programmes
ST158 Universal Credit Full Service roll out| Strategic Risk Jen Griffiths - Dawn Barnes - Open
- negative impact upon Council Benefits Manager | Training Officer P s “
services
ST159 Demand for advice and support Strategic Risk Jen Griffiths - Open
services will not be met Benefits Manager e ks 0
ST160 Debt levels will rise if tenants are Strategic Risk Jen Griffiths - Sheila Martin - Open
unable to afford to pay their rent Benefits Manager [ Income Team P
or council tax Leader
ST161 The local economy will suffer if Strategic Risk Jen Griffiths - Jenni Griffith - Open
residents have less income to Benefits Manager Flintshire i P 0
spend Connects
Manager
ST163 Demand outstrips supply for Strategic Risk Jane M Davies - Jacque Slee - Open
residential and nursing home care Senior Manager, | Team Manager 0
bed availability Safeguarding & Performance
Commissioning

RISk Ref.

RISk Title

Lead Offlcer

Imtlal Risk

Current Risk

RISk Trend

R|sk Status
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Risk Type

Supportmg




‘ Officers

Annual allocation of the Integrated | Strategic Risk | Susie Lunt - Senior | Jacque Slee -
Care Fund (ICF) - Short term Manager, Team Manager H
funding may undermine medium Integrated Performance
term service delivery Services and Lead
Adults
ST166 Rate of increase of adult Strategic Risk Jane M Davies - Jacque Slee - Open
safeguarding referrals will outstrip Senior Manager, | Team Manager H
current resources Safeguarding & Performance
Commissioning
ST168 Knowledge and awareness of Strategic Risk Fiona Mocko - Jane M Davies - Open
safeguarding not sufficiently Strategic Policies | Senior Manager, H Amber
developed in all portfolios Advisor Safeguarding &
Commissioning
ST169 Failure to implement safeguarding Strategic Risk Fiona Mocko - Open
training may impact on cases not Strategic Policies H il
being recognised at an early stage. Advisor
ST162 Delivery of social care is insufficient | Strategic Risk Jane M Davies - Jacque Slee - Closed
to meet increasing demand Senior Manager, | Team Manager o
Safeguarding & Performance
Commissioning
ST165 Early Help Hub cannot deliver Strategic Risk Craig Macleod - Jacque Slee - Closed
effective outcomes Senior Manager, | Team Manager . .
Children's Services| Performance
& Workforce
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2 Ambitious Council

Risk Ref. Risk Title Risk Type Lead Officer Supp.o rting Imt'al, il Curren.t il Risk Trend Risk Status
Officers Rating Rating
ST170 Infrastructure investment does not | Strategic Risk Andrew Farrow - Niall Waller - Open
keep pace with needs and business Chief Officer - | Service Manager e i
is lost to the economy Planning, - Enterprise and
Environment and Regeneration
Economy
ST171 Support for businesses in Flintshire | Strategic Risk Andrew Farrow - Niall Waller - Open
doesn’t meet their needs and fails Chief Officer - | Service Manager e i
to encourage investment Planning, - Enterprise and
Environment and Regeneration
Economy
ST172 The stability of local and sub- Strategic Risk Andrew Farrow - Niall Waller - Open
regional economies Chief Officer - | Service Manager e i
Planning, - Enterprise and
Environment and Regeneration
Economy
ST173 The region having a sufficient voice | Strategic Risk Andrew Farrow - Niall Waller - Open
at Welsh Government and UK Chief Officer - | Service Manager e Yetiow
Government levels to protect its Planning, - Enterprise and
interests Environment and Regeneration
Economy
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3 Learning Council

Risk Ref. Risk Title Risk Type Lead Officer Supp'o rting Imt'al, itk Curren.t il Risk Trend Risk Status
Officers Rating Rating
ST174 Those schools who do not Strategic Risk Vicky Barlow - Jeanette Rock - Open
recognise their need for Senior Manager - | Senior Manager - Eaa s 0
improvement and external support School Inclusion and
Improvement Progression
Systems
ST175 Leadership capacity does not Strategic Risk Vicky Barlow - Jeanette Rock - Open
match school needs Senior Manager - | Senior Manager - s Yeliow
School Inclusion and
Improvement Progression
Systems
ST176 Impact of Additional Learning Strategic Risk Jeanette Rock - Vicky Barlow - Open
Needs reforms Senior Manager - | Senior Manager - H ATrar
Inclusion and School
Progression Improvement
Systems
ST177 Local employers and learning Strategic Risk Vicky Barlow - Niall Waller - Open
providers do not work closely Senior Manager - | Service Manager i il 0
enough to identify and meet the School - Enterprise and
skills based needs of the future Improvement Regeneration
Systems
ST178 Sustainability of funding streams Strategic Risk Vicky Barlow - Vicky Barlow - Open
Senior Manager - | Senior Manager - H H 0
School School
Improvement Improvement
Systems Systems

Risk Ref.
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Risk Title

Risk Type ‘ Lead Officer

Supporting

Initial Risk ‘ Current Risk

Risk Trend ‘ Risk Status




ST179

Numbers of school places not Strategic Risk Damian Hughes - | Vicky Barlow - Open
matching the changing Senior Manager, |Senior Manager -
demographics School Planning & School
Provision Improvement
Systems
ST180 Limited funding to address the Strategic Risk Damian Hughes - | Vicky Barlow - Open
backlog of known repair and Senior Manager, |Senior Manager -
maintenance works in Education & School Planning & School
Youth assets Provision Improvement
Systems
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4 Green Council

Risk Ref. Title Risk Type Lead Officer Supp.o rting
Officers
ST181 Reduction of the Single Strategic Risk Tom Woodall - | Lynne Fensome - Open
Environment Grant Access and Natural| Management e i
Environment and Support
Manager Manager
ST182 Limitations on suitable Council Strategic Risk | Sadie Waterhouse [ Lynne Fensome - Open
sites with sufficient area for larger - Energy Management e i
scale renewables schemes and Conservation and Support
suitable connections to the electric Engineer Manager
grid
ST183 Funding will not be secured for Strategic Risk Ruairi Barry - Lynne Fensome - Open
priority flood alleviation schemes Senior Engineer Management ﬂ H
and Support
Manager
ST186 Insufficient funding to ensure our Strategic Risk Barry Wilkinson - | Lynne Fensome - Open
highways infrastructure remains Highways Management e i
safe and capable of supporting Networks and Support
economic growth Manager Manager
ST187 Sufficient funding will not be found | Strategic Risk Ceri Hansom - | Lynne Fensome - Open
to continue to provide subsidised Integrated Management e i
bus services. Transport Unit and Support
Manager Manager
ST188 Supply chain resilience of transport | Strategic Risk Katie Wilby - Lynne Fensome - Open
providers Transportation Management e Yeliow
and Logistics and Support
Manager Manager

www.cammsgroup.com II . .




Risk Ref. Risk Title Risk Type Lead Officer Supporting LLEEILE. ST

Officers Rating Rating
ST189 Adverse weather conditions on the | Strategic Risk Barry Wilkinson - | Lynne Fensome - Open
highway network Highways Management s ATrar
Networks and Support
Manager Manager
ST190 Lack of community support for Strategic Risk Ceri Hansom - | Lynne Fensome - Open
transport options Integrated Management Yeliow Yetiow 0
Transport Unit and Support
Manager Manager
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5 Connected Council

Risk Title Risk T Lead Officer

Supporting
Officers

ST191 The capacity and appetite of the Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
community and social sectors Officer - Social | Digital Customer e i
Services & Community
Resilience
Programme
Manager
ST193 Market conditions which the new Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
alternative delivery models Officer - Social | Digital Customer A A
(ADM's)face Services & Community
Resilience
Programme
Manager
ST194 Limitations on public funding to Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
subsidise alternative models Officer - Social | Digital Customer e i
(ADM's) Services & Community
Resilience
Programme
Manager
ST195 Procurement regulations stifling Strategic Risk Gareth Owens - Open
our ability to develop local Chief Officer - e i
community and third sector Governance
markets
ST196 Newly established Social Strategic Risk | Neil Ayling - Chief | Cher Lewney - Open
Enterprises and Community Asset Officer - Social [ Digital Customer s A
Transfers failing in their early Services & Community
stages of development. Resilience
Programme
Manager
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6 Serving Council

. o . . Supportin Initial Risk Current Risk . .
Risk Ref. Risk Title Risk Type Lead Officer pp. g . . Risk Trend Risk Status

Officers Rating Rating

ST197 The scale of the financial challenge | Strategic Risk Gary Ferguson - Sara Dulson - Open

Corporate Finance Corporate 0
Manager Accounting and

Systems

ST198 The capacity and capability of the Strategic Risk Gareth Owens - Cher Lewney - Open

organisation to implement
necessary changes.

Chief Officer -
Governance

Digital Customer
& Community
Resilience
Programme
Manager

Amber

Amber
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